
Executive Committee Meeting
April 1, 2024

3:30 pm to 5:00 pm
ZoomMeeting: https://us06web.zoom.us/j/82038100942

Agenda

I. Approval of February 26th EC Meeting Minutes

II. HMCC Updates
1. Current Budget Status
2. Proposed Spending Plan

i. Back to Basics Training Day
ii. PockeTalks
iii. MRC Spending

3. MRC Coordinator Position
4. Upcoming HMCC Stakeholder Meeting

III. DPH Updates
1. BP1

IV. Planner Updates
1. NACCHO Debrief
2. Extreme Temperatures Project

V. Principles of Operation

VI. New Business

VII. Adjourn

Acton Arlington Ashland Bedford Belmont Boxborough Braintree Brookline Burlington Cambridge Canton Carlisle Chelsea Cohasset
Concord Dedham Dover Everett Framingham Hanover Hingham Holliston Hopkinton Hudson Hull Lexington Lincoln Littleton

Marlborough Maynard Medfield Millis Milton Natick Needham Newton Norfolk Norwell Norwood Quincy Revere Scituate Sharon
Sherborn Somerville Southborough Stow Sudbury Walpole Waltham Watertown Wayland Wellesley Weston Westwood Weymouth

Winchester Winthrop Woburn

https://us06web.zoom.us/j/82038100942

