
Massachusetts Emergency Management Agency

Preparing for Hurricanes
Allen Phillips, MEMA



Massachusetts Emergency Management Agency

History
• Began as Civil Defense
• Federal Civil Defense Act of 1950
• Executive Order 1978
• Official Name Change in 1991









Massachusetts Emergency Management Agency

ALL HAZARD APPROACH

Preparedness, Prevention, 
Response, Recovery, and 
Mitigation

Today’s Agency



All Disaster Start Locally
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Disaster Impacts a Local Jurisdiction

Local Response
• Local Resources
• Local Volunteers
• Mutual Aid
• Emergency Contracts

State Response
• State Agencies
• Private Organizations
• Non-Impacted Local 

Resources
• Other States

Federal Response
• Federal Agencies
• Private Organizations
• Non-Impacted States

           STATE                 FEDERAL 

Requests for Assistance 
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MEMA Regions 

Headquarters
Office in Framingham

MEMA East
Offices in Franklin & Tewksbury

• Essex County
• Middlesex County
• Suffolk County
• Barnstable County
• Bristol County
• Dukes County
• Nantucket County
• Norfolk County
• Plymouth County

MEMA West 
Office in Agawam  

• Berkshire County
• Franklin County
• Hampden County
• Hampshire County
• Worcester County
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173 Years of Hurricanes



2025 Forecast



• Training
• Exercises
• EMD Meetings (6/24 DFS Stow)
• CEMP’s
• Planning Groups
• EMD Calls
• Asset Pre-deployment
• Situational Awareness

How We Prepare



Emergency Support Functions (ESFs)
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ESF-6 Mass Care, Emergency Housing & Human Services ARC
ESF-7 Volunteers and Donations MA VOAD
ESF-8 Public Health and Medical Services DPH
ESF-11 Agriculture, Animals, and Natural Resources AGR

ESF-5 Business and Industry NEDRIX
ESF-10 Hazardous Materials and Environmental Protection DEP
ESF-16 Military Support MANG

  

 

Health and Welfare Branch

Operations Support Branch

ESF-4 Fire Fighting DFS
ESF-9 Search and Rescue DFS
ESF-13 Public Safety and Security MSP

ESF-1 Transportation DOT
ESF-2 Communications MEMA
ESF-3 Public Works and Engineering DCR
ESF-12 Energy DPU

   
  

       
     
     

     

    
      

  

Emergency Services Branch

Infrastructure Branch

   

  

Other Emergency Support Functions
ESF-14 Recovery MEMA
ESF-15 Public Information and External Affairs MEMA
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2025 Hurricane Names



        ?
Allen Phillips, 
Regional Manager, MEMA East
Allen.Phillips@mass.gov
Cell-774-248-0828

Questions
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