Accredited Provider's Name
Educational Planning Table – Live (2013 criteria)
 Note: Time spent evaluating the learning activity may be included in the total time when calculating contact hours. 
	Title of Activity:  Region 4A/B Evacuation Training Program 
Identified Gap(s):  The Metro Region Preparedness Coalition and 4A/B Hospital Preparedness Program purchased the EVAC 1- 3 evacuation system for hospitals and health care facilities (HCF).  The goal of the regional education program is to standardize the process for using evacuation tags and tracking across the region.  This new kit will be added to the current Department Emergency Preparedness kit and go bags.  Each hospital has received a training kit. 
Description of current state: The Region 4A/B Education Program has been updated by the Evacuation Subgroup in order to standardize education across the region.  As part of the Regional Project each hospital will have a power point and video as part of a regional toolkit that provides information to be used in Learning Management Training or used by hospitals to assist trainers with educational materials needed to provide this program.  
Description of desired/achievable state: Front line clinical staff “Unit Leaders” and Department leaders will be able to critically problem solve the actions needed on a patient care unit to prepare for and conduct an Evacuation using the EVAC 1 Room Evacuation Kit.
X knowledge       Skills  x     Practice  x     Other:  Describe:  

	Purpose: (write as an outcome statement, e.g. "The purpose of this activity is to enable the learner to…..” 
The Purpose of this education program is to enable the learner and teacher to understand and be able to teach the hazards that may result in health care facility evacuation in addition to the current best practices and principals of health care evacuation.  The learner will be able to take the EVAC 1 Kit: (documents, maps, evacuation paperwork, evacuation tags, slides and instructor notes) and present the program at the unit or department education or skills day.  The PowerPoint program information will continue to be expanded upon during the workshop simulation. 

	
OBJECTIVES
			CONTENT 
(Topics)
	TIME FRAME
	
PRESENTER
	
TEACHING METHODS

	
List learner’s objectives in behavioral terms
	Provide an outline of the content for each objective. It must be more than a restatement of the objective.
	State the time frame for each objective
	
List the Faculty for each objective.
	Describe the teaching methods, strategies, materials & resources for each objective

	1.  Course Introduction 
2. Define what Health Care Facility Evacuation is
	· Identify the reason for the course and the course design
· Review of Events and incidents that may result in a HCF evacuation.  
	5 minutes 
	 Complete this Information
	ppt

	3.  Identify the best practices and plans identified in the Emergency Operations Plan, the MDPH Evacuation kit and other resources
	· Recognize the difference between sheltering-in-place and evacuation
· Define horizontal evacuation
· Define vertical evacuation
· Describe Unit based plans for assessing mobility, acuity, and special needs
	5 minutes 
	
	ppt

	4. Describe how HCF evacuation operates under the Incident Command System
	· Describe HICS roles in an evacuation
· Review Unified Command and Brockton Hospital Event
	 10 minutes
	
	ppt

	
	
	
	
	

	 5.  Evacuation Equipment Review
	· State the different pieces of evacuation equipment available:
· Type of Sled:  Med-sled, 
· Med-sled w/ stair descender
· Evacuation chair
· Improvised evacuation techniques e.g. Clothes drag, blanket drag, 2-person carry
	4 minutes
	 
	PPT

	6. Management of Patients, Visitors, and Staff in addition to special populations during a HCF Evacuation 
	· Review Unit based actions
· Considerations for special populations 
· Planning for Assembly points and external transfer
	10 minutes
	
	PPT 

	7.  Review of EVAC 1-2-3 Kit with Emphasis on the EVAC 1 Kit and Tagging System
	· Describe the contents and process for using EVAC 1 Tagging System
	8 minutes 
	
	ppt

	8.  Presentation Summary 
	· Summarize the key messages from the ppt.  
	5 minutes 
	
	Class Participation 

	Total ppt presentation 
	
	45 minutes 
	
	

	Workshop Simulation 
Part 1.  Unit Based Planning and assessment of acuity and types of patients to prepare the patient care unit and Unit Leader to perform during a simple evacuation scenario without movement to another unit 
	· Assess and describe the Unit based planning model for mobility, acuity, and special needs using a simulation map and patient scenario cards in a simple scenario – minimal pt. movement / shelter in place 
	20 minutes
	 
	Tabletop PPT 
Simulation Boards and Patients 
Interactive communication between charge RN and unit staff

	Part 2.
Above unit planning continued in a more complex scenario – preparing to move patients.  EVAC 1 kit and evacuation tags will be demonstrated and used.  
	· Demonstrate the use of the EVAC 1 Kit using a scenario preparing the unit for evacuation versus shelter in place planning 
· Demonstrate critical thinking and unit collaboration while determining resources needs and planning. 
	20 minutes 
	
	Tabletop PPT 
Simulation Boards and Patients 
Interactive communication between charge RN and unit staff

	Part 3.  Unit Based Planning, Collaboration and coordination between patient units – determining the movement of patients.
	· Demonstrate the Movement of  patients to the holding area and prepare for movement to the Assembly / Transport Point 
	20 minutes
	
	Tabletop PPT
Simulation Boards and Patients 
Interactive communication between charge RN and unit staff

	Part 4.  Debrief and Develop After Action and Unit Based / Hospital Improvement Plan.  Complete the Program Evaluation 
	· Review Lessons learned and areas for improvement within the unit, organization, and presentation.  
	15 minutes
	
	Tabletop PPT
Evaluation tool 


	Total Time 
	
	80 minutes
	
	

	List the evidence-based references used for developing this educational activity: 

Hospital Evacuation Toolkit | Mass.gov; https://www.mass.gov/lists/hospital-evacuation-toolkit
This 2014 edition of the Massachusetts Department of Public Health (MDPH) Hospital Evacuation 
Life-saving Transfers and Evacuations | HCA Healthcare Magazine; 
https://magazine.hcahealthcare.com/care/life-saving-transfers-and-evacuations
12/19/24
https://www.acep.org/siteassets/uploads/uploaded-files/acep/clinical-and-practice-management/ems-and-disaster-
preparedness/lessons-learned-from-hurricane-sandy-webpage.pdf
Hospital Evacuation Decision Guide | Agency for Healthcare Research and Quality; 
https://www.ahrq.gov/research/shuttered/hospevac4.html
Minnesota Dept. Public Health https: https://www2cdn.web.health.state.mn.us sipsheltering.pptx
PatientEvacuationToolkit.pdf  https://www.gnyha.org/wp-cotent/uplads/2017/04/PatientEvacuationToolkit.pdf
https://files.asprtracie.hhs.gov/documents/signature-healthcare-february-2023-fire-amp--evacuation-webinar-final.pdf
ASPR TRACIE. (2023). Lessons Learned from the Signature Healthcare Brockton Hospital Fire.




Total Minutes __ Minutes_120_ divided by 60 = __2__ contact hour(s)
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